
December 8, 2010
Dear Shareholder:

Earnings from operations have remained strong during 2010 thanks to a very strong core deposit base at all
our banks and good yields on our earning assets which have provided some of the strongest net margin income
in the industry. Additionally, our Strategic Investment Advisors and its asset management services continue to
grow and make a positive contribution to our earnings. Once again, in the low rate environment, our mortgage
team has had another outstanding year contributing additional fee income. Net income increased for the quarter
ended September 30, 2010 at $497 thousand compared to $290 thousand for the same quarter in 2009. Year to
date, net income decreased $451 thousand from $1.8 million for the nine months ended September 30, 2009
compared to $1.4 million at September 30, 2010. The reason for the decline in the 9-month comparison is due to
a greater portion of mortgage income coming in the earlier part of the prior year versus 2010 when it is occurring
later in the year. We anticipate continued strong mortgage fee income for the balance of 2010 and consequently,
our earnings for 2010 should exceed 2009.

Unfortunately, while having one of the strongest years in earnings from operations, the economic
environment and the financial crisis of the moment is requiring that a good portion of these earnings be set aside
as additions to our loan loss provision. During the third quarter of 2010, we put $2.0 million into the allowance,
compared to $295 thousand for the same period of 2009.Year to date 2010 $3.1 million has been expensed to the
loan loss provision, compared to $863 thousand for the same nine month period of 2009. Management recognizes
the systemic risk in the environment and will continue to take the necessary steps, even at the expense of current
earnings, to assure our solid long-term positioning.

Our “customer first” approach to relationship banking has enabled Uwharrie Capital Corp and its subsidiaries
to continue to capture market share and profitably grow our balance sheet. We are blessed by the confidence our
communities have in us and our growth continues to be from local deposits and loans as opposed to “hot money”
and purchased assets. We are growing locally, at home. Total assets ended the quarter at $529 million, up from
$477 million at September 30, 2009, representing 10.8% or $51.5 million growth in assets. Core banking
activities remain strong with growth in loans for the quarter of $13.0 million and growth in deposits of $15.7
million. For the nine months ended September 30, 2010, loans increased $32.1 million to $385.8 million and
deposits grew $48.8 million to $425.5 million in spite of the fact that economic growth declined or remained flat
in some of the counties in our markets.

All of this tells a strong story about the continued positive growth and development of our community banks
in these challenging times. Our stock price should be reflecting this in terms of better prices. Bank stocks today
are not trading at the values to earnings that they historically have due to the uncertainty of a global economy and
fears of a “double dip.”We are confident that our share price along with other banks will begin to return to a more
rational range of values as confidence in a recovery of our economy improves. Bank stocks in general are selling
at discounts to book value. This has only happened once or twice in the last 50 years. The lack of liquidity in
today’s market explains more about the valuation of investments than does the traditional function of expected
future earnings. By analogy, it’s like going to a Saturday estate auction and seeing a fine Chippendale piece of
furniture worth many thousands of dollars but the only bidders are a couple of folks who just have $5 between
them. This fine piece of great value is sold for $5 at such an auction. Similarly, the value of many securities, like
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that of our own company, is being sold in similar auctions, which is what the stock exchange is on a daily basis.
And like the estate sale, there is a shortage of bidders that creates the lack of liquidity which is affecting current
prices. But remain confident that reason and rational thinking will return and so will values for Chippendale
pieces as well as community bank stocks … farm land and homes are suffering the same lack of liquidity and
their loss in values similarly reflect it.

Our values and our mission remain the same. Uwharrie Capital Corp is a multibank holding company for
locally-owned, community-focused banks, owned for and by the People seeking to invest their resources back
into their own communities. Our mission is to provide capital, jobs and opportunities to local businesses and
citizens to allow them to control their own destiny and for the benefit of their children. Working together with
this shared vision as evidenced in these times of economic adversity, we continue to grow and prosper and create
real value not just to our bottom lines but in our communities and the places we call home. Thank you for your
continued support and we wish you and your family a healthy and blessed holiday.
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Sincerely,

UWHARRIE CAPITAL CORP

Roger L. Dick
President and Chief Executive Officer

Happy Holidays
from

Uwharrie Capital Corp
and its subsidiaries.

Please enjoy our 2011
annual community calendar.


