
June 20, 2013
Dear Shareholder:

Entering into our 4th decade of community banking, your Company continues to be positioned well for the ever-
changing landscape that the financial services industry has become. As we have shared with you before, we are in the
process of changing our name and consolidating our three subsidiary banks into a single bank. In addition to significantly
reducing the current operational complexity and affiliated cost burden, we will be expanding into new, higher growth
markets with a brand that will have more universal appeal and relevance. After much consideration, thought and reflection,
we have determined a name that we think will carry us beyond the current markets we serve and yet, keep us rooted in our
strong, solid history.

Therefore, going forward we will be known as Uwharrie Bank. Among the earth’s oldest mountain ranges, the
Uwharries were created from a volcanic island arc that collided with the east coast half a billion years ago creating a coastal
mountain range. After the ravages of erosion, the resistant rock that remains became the Uwharrie Mountains. Today,
providing a haven for diversity in wildlife, they stand as a symbol of strength against the elements.We think this is symbolic
of the way your Company has stood firm in the ever-eroding ebb and flow of the recent long-term economic condition that
has impacted not only our region and state but the entire nation.

To that end, we are pleased to report that your Company’s earnings for the first quarter of 2013 were $763 thousand,
up 9.0% over the same period last year and almost double our net income for all of last year. Total assets increased to $546.9
million from $518.6 million, an increase of 5.46% from the first quarter of 2012, while deposits increased 7.0% to end the
quarter at $464.5 million.

The current interest rate environment continues to drive significant margin compression for the banking industry as both
loans and investments continue to reprice at much lower rates. Net interest income for the three months ended March 31,
2013 was $4.0 million as compared with $4.7 million for the first quarter of 2012. Though the Company generates most of
its revenue from net interest income, non-interest income is more significant as we continue to diversify our earnings base.
Non-interest income increased $52 thousand to $2.4 million for the three months ended March 31, 2013. The leading factor
for this increase was the growth in income from our mortgage origination activities.

We are also pleased that at the end of March, 2013, we repaid $7.7 million to the U.S. Treasury that they invested in
our Company through Preferred Stock, commonly referred to as TARP. The Treasury still owns $2.8 million of the
Company’s Preferred Stock. We will raise the funds to repay the remaining TARP by offering an additional $2.8 million in
Non-Cumulative Preferred to our local communities at the same rates and terms of last year’s successful offering. We
anticipate repaying the Treasury in full before the end of this year. You can be proud that your Company will have paid back
every penny of dividends required and every penny of TARP without any cost to the taxpayers.

Though we will continue to face challenges, we have weathered a few storms. Like the great Uwharrie Mountains, from
which our new name and bright future have evolved, we continue to stand strong, positioned to meet those challenges with
our primary objectives to build a strong community bank, provide unparalleled services to our customers, and deliver long
term value to our shareholders and communities. Thank you for your support and for making a difference.

www.UwharrieCapitalCorp.com

First Quarter Report
March 31, 2013

Sincerely,
UWHARRIE CAPITAL CORP

Roger L. Dick Brendan P. Duffey
President and Chief Executive Officer Chief Operating Officer



Uwharrie Capital Corp and Subsidiaries
Consolidated Balance Sheets

March 31, March 31,
(Amounts in thousands except share and per share data) 2013 2012

Assets
Cash and due from banks 7,350$ 7,800$
Interest-earning deposits with banks 65,112 24,199
Investment securities available for sale 112,070 84,549
Loans held for sale 1,045 2,023
Loans held for investment 323,764 356,456

Less: Allowance for loan losses 5,973 6,774
Net loans held for investment 317,791 349,682

Interest receivable 1,646 1,827
Premises and equipment, net 14,150 15,045
Restricted stock 1,938 3,289
Bank-owned life insurance 6,426 6,230
Goodwill - 987
Other real estate owned 10,922 9,499
Prepaid assets 598 1,369
Other assets 7,873 12,086

Total assets 546,921$ 518,585$

Liabilities
Deposits:
 Demand, noninterest-bearing 72,237$ 66,135$

Interest checking and money market accounts 220,744 185,992
Savings accounts 45,639 40,879
Time deposits, $100,000 and over 50,534 56,147
Other time deposits 75,321 84,947

Total deposits 464,475 434,100
Interest payable 262 289
Short-term borrowed funds 12,127 16,132
Long-term debt 12,671 19,181
Other liabilities 12,681 2,980

Total liabilities 502,216 472,682

Redeemable common stock held by the Employee Stock
Ownership Plan (ESOP) 1,639 1,584

Shareholders' Equity
Preferred stock, no par value: 10,000,000 shares authorized; 2,258

and 10,000 shares of series A issued and outstanding, respectively 2,258 10,000
500 shares of series B issued and outstanding 500 500

Discount on preferred stock (75) (175)
Common stock, $1.25 par value:  20,000,000 shares authorized;

issued and outstanding or in process of issuance
7,484,771 and 7,593,929 shares, respectively
Book value per share $4.36 in 2013 and $4.69 in 2012 9,356 9,492

Additional paid-in capital 12,103 12,415
Unearned ESOP compensation (851) (750)
Undivided profits 10,637 10,918
Accumulated other comprehensive income (loss) 1,396 1,919

Total Uwharrie Capital shareholders' equity 35,324 44,319
Noncontrolling interest 7,742 -

Total  shareholders' equity 43,066 44,319
Total liabilities and shareholders' equity 546,921$ 518,585$
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Uwharrie Capital Corp and Subsidiaries
Consolidated Statements of Income

(Amounts in thousands except share and per share data) 2013 2012

Interest Income
Interest and fees on loans 4,427$ 5,207$
Interest on investment securities 338 427
Interest-earning deposits with banks and federal funds sold 55 32

Total interest income 4,820 5,666

Interest Expense
Interest paid on deposits 545 682
Interest on borrowed funds 251 316
 Total interest expense 796 998

Net Interest Income 4,024 4,668
Provision for (recovery of) loan losses (369) 340
Net interest income after provision (recovery of)

for loan losses 4,393 4,328

Noninterest Income
Service charges on deposit accounts 405 432
Other service fees and commissions 793 730
Gain (loss) on sale of securities 14 -
Gain on sale of other assets 247 271
Income from mortgage loan sales 840 809
Other income 115 120
 Total noninterest income 2,414 2,362

Noninterest Expense
Salaries and employee benefits 3,092 3,106
Occupancy expense 274 285
Equipment expense 168 188
Data processing 200 211
Other operating expenses 1,895 1,976
 Total  noninterest expense 5,629 5,766

Income before income taxes 1,178 924
Provision for income taxes 415 224
Net Income 763$ 700$

Consolidated net income 763$ 700$
Less: Net income attributable to noncontrolling interest (103)$ -$

Net income attributable to Uwharrie Capital 660$ 700$
Dividends - preferred stock (161) (161)
Net income available to common shareholders 499$ 539$
Net Income Per Common Share
 Basic 0.07$ 0.07$

Assuming dilution 0.07$ 0.07$
Weighted Average Common Shares Outstanding
 Basic 7,307,912 7,438,137

Assuming dilution 7,307,912 7,438,137
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www.UwharrieCapitalCorp.com/consolidation

Consolidation FAQs
Why the change?
New regulatory and compliance changes for banks are significantly increasing the cost of doing business. Consolidating the banks under one
charter will provide efficiencies and savings to absorb the new cost burdens, allow us to remain competitive, and position us for further growth.

How will the name change affect my stock?
The name change will not affect your stock. You will maintain your ownership of the holding company and will keep your current stock certificates.

Where will I purchase stock in the future?
You will continue to purchase and sell stock by contacting Investor Relations at 704-982-4415.

What will happen to the Boards of Directors for the holding company and the banks?
The current bank Boards of Directors will be consolidated into a single, new Bank Board. Within a year, the holding company Board of Directors
composition will change and be comprised of the same directors as the bank board. These two Boards will continue to be representative of all
communities in which we have operations, now and in the future, and have accountability for the legal, regulatory and fiduciary responsibilities of
our organization.  

Will you still be committed to the community?
Absolutely. We still measure success by how much we contribute to the quality of life and economic well-being of our communities. Later this year,
we will form a local “Community Board” in each county that will advise Management, represent individual communities’ financial interests and
assist with business development efforts. We maintain our firm commitment to give back to the communities in which we serve and to continue
making a difference.

Uwharrie Capital Corp

P.O. Box 338
132 North First Street
Albemarle, NC 28002-0338
Phone: 704-982-4415
Fax: 704-982-4355

Making a Difference!
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