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Dear Shareholders:

Your Company completed first quarter 2016 showing continued improvement in both our asset quality and 
core bank earnings. Uwharrie Capital Corp and its subsidiaries reported total assets of $518 million at March 31, 
2016, a slight increase over the $515 million reported for March 31, 2015. While your Company did not show large 
growth in total assets, we made progress in the composition and quality of our balance sheet. However, more 
importantly, we continue to grow our family of customers and shareholders who share our beliefs and values in 
building a community-focused institution that can help secure our future.

New relationships continue to grow year over year, while our independent assessment of customer satisfaction 
remains above 98%, compared to an average customer satisfaction rating of 73%, according to the American 
Customer Satisfaction Index. These are positive indicators for a prosperous future. Nothing creates stakeholder 
value more than a satisfied customer. In these challenging times for banks of all sizes, a volatile world and a slow 
recovery, we feel our continued growth in new partnerships with the families and businesses we serve is 
satisfying, and a litmus test to our creation of real value.

Fortunately, the beginning of some recovery of the economy in our region has led to stronger demand for 
loans. The loan portfolio experienced growth of $13.8 million for the quarter ended March 31, 2016, as compared 
to the same period for 2015. Annualized, this represents a 4.5% growth rate in the loan portfolio, our leading 
source of revenue.

Last year, we mentioned we steadily improved our asset quality over the past four years. Now, updated 
through 1Q 2016, non-performing assets as a percentage of total assets fell again to 1.18%, another $1.9 million 
improvement. This brings the total improvement from the peak of the recession to over $16 million. 

A further positive development is reflected in the continued growth of our core deposits. While the level of 
deposits was relatively the same, the mix of deposits changed to a lower cost of funds, primarily non-interest 
bearing checking accounts. Costs of funds were reduced by $75 thousand the first quarter of 2016, when 
compared to the same period 2015. 

Uwharrie Bank experienced a growth in loans outstanding and core deposits, which improved net interest 
margin slightly. As a company, we have been focused on the development of fee income. We have added 
additional staff and resources in our mortgage banking division, as well as focused on additional product 
offerings. In order to further participate in the growth of our region, we have established a mortgage office at 141 
Providence Road in Charlotte and are hiring business development officers as well as wealth management 
professionals for that community.

There is still a desire for a high touch from our public when making the biggest purchase of their life, their 
home, as well as planning for their retirement. We are investing in both the convenience of new, paperless 
technology and the people to be involved on a personal level with our customers. These costs are part of building 
our brand and reputation. We are on track to leverage these costs during 2016, providing the desired returns 
anticipated in our budget. 

During 2014, our mortgage production was $42 million; in 2015, it grew to $72 million. So far through 1Q 2016, 
we have produced $25 million, a 39% annualized increase. As a result, revenues and fees from our mortgage 
division increased 40% during the first quarter of 2016, or $200 thousand compared to the same period for 2015. 
Wealth management also improved 15% or $146 thousand when compared to the same period for 2015. However, 
as a result of building the foundation and expanding these fee income sources, associated operating expenses for 
the first quarter were also higher 12.85% or $674 thousand, when compared to first quarter 2015, thus lowering 
Net Income over 19% or $127 thousand. Even with this decline period over period, we maintained strong earnings 
of $510 thousand for the quarter, annualized for a 2% improvement over 2015.

Uwharrie Capital Corp stock is still not trading at a price that reflects its true value. Stock price is always a 
concern of management, but is not our primary focus. Our focus is to build customer relationships by providing 
real value…meeting people’s needs, solving their financial problems, providing capital and solutions to life and 
business challenges. In that regard, we are pleased at the positive momentum during the past 12 months. We still 

have room to improve and continue to make the changes necessary to do so. This improvement is reflected in our 
stock price. In March 31, 2015, we reported that Uwharrie Capital Corp stock was trading at $3.35 per share. As of 
March 31, 2016, UCC stock closed at $4.43 per share, $1.08 per share improvement or 32%. 

We are grateful for a good start to 2016.  As we expand our services into new growth markets and add new 
programs and products to meet our customers’ needs, we continue to focus on our core purpose: creation of a 
community-based institution.  We remain committed to improving financial literacy and creating capital to build 
strong “Main Street” economies; thereby, improving the overall return to all our stakeholders. Maintaining our 
main streets and local economies is critical to our remaining a great nation and a free people.   There is no greater 
purpose than building strong local businesses and communities in which to raise our families.  Please remember 
to invite your friends and business associates to come join us in making a difference as we go about building great 
communities. 

 Thank you for being a part of this vision.

Sincerely,
UWHARRIE CAPITAL CORP

Roger L. Dick Brendan P. Duffey
President and Chief Executive Officer Chief Operating Officer
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Assets
Cash and due from banks
Interest-earning deposits with banks
Securities available for sale
Securities held to maturity (fair value $12,371 and  $11,473, respectively)
Loans held for sale
Loans held for investment
     Less: Allowance for loan losses
     Net loans held for investment
Interest receivable
Premises and equipment, net
Restricted stock
Bank-owned life insurance
Other real estate owned
Other assets
     Total assets

Liabilities
Deposits:
     Demand, noninterest-bearing
     Interest checking and money market accounts
     Savings accounts
     Time deposits, $250,000 and over
     Other time deposits
          Total deposits
Interest payable
Short-term borrowed funds
Long-term debt
Other liabilities
     Total liabilities

Redeemable common stock held by the Employee Stock
     Ownership Plan (ESOP)

Shareholders' Equity
Common stock, $1.25 par value:  20,000,000 shares authorized;
     issued and outstanding or in process of issuance
    6,981,817 and 7,087,346 shares, respectively
     Book value per share $4.81 in 2016 and $4.56 in 2015 (1)
Additional paid-in capital
Undivided profits
Accumulated other comprehensive income (loss)
     Total Uwharrie Capital shareholders' equity
Noncontrolling interest
     Total  shareholders' equity
     Total liabilities and shareholders' equity

(1)   Net income per share, book value per share and weighted average shares outstanding have 
        been adjusted to reflect the 2% stock dividend in 2015.
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Interest Income
Interest and fees on loans
Interest on investment securities
Interest-earning deposits with banks and federal funds sold
     Total interest income

Interest Expense
Interest paid on deposits
Interest on borrowed funds
     Total interest expense

Net Interest Income
Provision for (recovery of) loan losses
Net interest income after provision (recovery of)
     for loan losses

Noninterest Income
Service charges on deposit accounts
Other service fees and commissions
Gain (loss) on sale of securities
Income from mortgage loan sales
Other income 
     Total noninterest income

Noninterest Expense
Salaries and employee benefits
Occupancy expense
Equipment expense
Data processing
Other operating expenses
     Total  noninterest expense

Income before income taxes
Provision for income taxes
Net Income 

Consolidated net income 
    Less: Net income attributable to noncontrolling interest
Net income attributable to Uwharrie Capital
Dividends - preferred stock
Net income available to common shareholders
Net Income Per Common Share (1)
     Basic
     Assuming dilution
Weighted Average Common Shares Outstanding (1)
     Basic
     Assuming dilution
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This Report may contain, among other things, certain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, including, without limitation, (i) statements 
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